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      MANAGERS’ GUIDE
(Updated Sept 2007)

Welcome !

Many thanks to you for either continuing as a team manager for another season or agreeing to become a manager for the first time.  These notes should help you get to know how Sully Sports operates and, by providing you with the basic information, you can hopefully concentrate your energy on running your team.

Club Policy and Aims

The booklet “Information for Parents & Players” covers the aims of the club and also includes the official “Code of Conduct”.  

The main thing that we always emphasise is that at mini level (6 to 11 years) football is about having fun; although children like to win, it is not about winning at all costs.  We hope to provide an environment in which children of all abilities can get the most enjoyment from their football.  

As a manager, you have a crucial role to play in helping us to achieve that.

Health & Safety Policy Statement

Sully Sports is committed to ensuring that all reasonably practicable measures are implemented to achieve a satisfactory standard of health and safety.  

Successful Health and Safety management has the benefit of improving the overall operation of the Club by reducing injuries and ill health, unnecessary losses and liability.

The Club will provide reasonable control of the health and safety risks arising from our activities.  In particular we will endeavour to maintain safe and healthy playing conditions, provide and maintain safe equipment.

The Committee will ensure the maintenance of effective systems of communication on health and safety matters through the Club and consult with team managers on matters affecting health and safety
Tournaments 

Towards the end of the season, several teams organise tournaments.  We try to share invitations across all Sully teams.  There is usually a small entry fee (£1.50/£2.00 per player) to cover the cost of medals.  Sully arranges its own football festival after the season has ended, the cost for which will be c.£15 per team entry.

Parental Support

All players benefit from positive encouragement during matches and we welcome this from parents/guardians.  However, negative or critical shouting towards players, opponents or referees is not welcome. Support at matches should be where possible be on the sidelines and where possible not behind the Goals. 

Parents who wish to get involved in training sessions, referee matches or help in other ways will be encouraged to do so, subject to the relevant supervision and checks being made by the team Management regarding Welfare of the children.

Qualifications
As with any sports club involving youngsters, it is important that children are looked after in a safe and competent manner.  For training sessions, matches, sometimes while travelling to matches, the children will be your responsibility and it is in your interests as well as theirs that you are able to deal with them effectively.

Criminal Records Bureau

All managers and others associated with running a team will need to be cleared to work with children through the Criminal Records Bureau.  This is a standard procedure for teachers, youth workers and others who are involved with children’s activities.  The check will take place automatically when taking a Leaders course or by completing a Data Protection form which can be obtained from any police station.  

On receipt of your certificate, a copy must be lodged with the Club.

For your information Sandra Mullins is the Club Child Welfare Officer as part of requirements instigated by the League.

There should not be any photographs taken during any games. If a relative wishes to take a photograph of the team this should be arranged with the Manager and the consent of the players parents. This is covered in the Child Welfare Act

Football Leaders’ Certificate
The Vale of Glamorgan League and FAW now have minimum requirements for team coaches.  All managers should hold a Football Leaders Certificate. 

Courses are run in the Vale and Cardiff and we will fund each manager to attend.  New managers should aim to attend this course as soon as possible.  They are either run over four consecutive evenings or across a weekend.

First Aid
We will also arrange a short first aid course that is focussed on football injuries.  In the past we have been able to arrange a course specifically for Sully Managers and we will aim to do this again this season.

General Liability Insurance
The club maintain general liability insurance, details of which can be provided by the Treasurer on request.  It is important that Managers are aware of the need to notify a Club Official of any incident (i.e. injury of damage) that could give rise to a claim.  Refer to separate “Insurance Pack” for details.

Club Structure
In order for the football activities to run smoothly, a great deal of work has to be done in a number of areas:-

· liaising with BP Sully

· liaising with Sully Community Council (who look after Burnham Avenue)

· organising fundraising and social events

· looking after fixtures

· checking pitches are playable

· allocating pitches

· dealing with kit and equipment needs

· organising winter training facilities

· managing the finances

· liaising with the league.  

To achieve this we have a management structure (details on the contact sheet) but we still rely heavily on other volunteers throughout the season.  We particularly need help when organising fundraising activities, so please do get involved and encourage parents to get involved too, it can be great fun to be a part of a team providing for a large number in the community. Sully Sports is one of the biggest and most successful clubs in the district but its continued development is dependent upon all our involvement.

BP – Site Access
We need to work hard to maintain a good relationship with BP.  On match days and during training please ensure that all parents and visitors drive through the main car park, along the back of the club house and indoor bowling and through to the Beach Road end of the site where there are parking spaces for Sully Sports.
Presentation Night

At the end of the season, we hold a presentation night at which every player receives a trophy.  In addition, each team awards three additional trophies – “Manager’s Player of the Year”, “Players’ Player of the Year” and “Most Improved Player”.
Social Events 

There are a number of social events during the year including:-

· quiz nights

· annual dinner

· golf day

· discos

· BBQ & Mini Football Festival

· visit to Premier League game

These are important fun social events and fund raisers for the club and we need the support of managers and parents both to help organise them and to attend them.

Rules 

Basic Rules

· No off-side, penalties or direct free-kicks; free kick distance 3 yards

· U8’s and U9’s goalkeepers kick from hands including goal kicks

· There are no yellow or red cards

· Games for U8 & U9 are 7-a-side and U10 & U11 8-a-side only with no exceptions, equal teams required at all times

· Substitutes can be made at any time

· Players who have been taken off can be put back on later in the game

· U8’s and U9’s games are officially 15 minutes each way

· U10’s and U11’s games are officially 20 minutes each way  

· No parents or supporters are allowed on the goal line

Notwithstanding the official game timings, agreement should be reached with the opposition manager before the game commences. At Sully it is important to stick to timings due to the rotation of pitches and age groups waiting on their game. If your game is over running the next team take priority to start theirs at their allocated time.

It is Club policy that every child turning up for a match will play a reasonable part in the game
Refereeing 

The home team is usually expected to referee the game unless you agree with the opposition team to do half each.  You may find it helpful to rope in one of the parents for this job so that you can concentrate on running the team

Fixture Day Issues
Fixtures 

Sully Sports play in the Vale of Glamorgan League. We tend to get fixtures every four or so weeks. These are then distributed by e-mail and posted on the club’s website www.sullysports.com.  
· Home Games - 
played either at BP or Burnham Avenue

· Away Games - 
mainly in Barry with some matches in Penarth, Dinas Powys, Wenvoe, Rhoose and Llantwit Major.


· Pitch Allocation - 
Mike Hitchen will e-mail home pitch allocations during the week.  Please take particular note whether you need to set 

up cones/signs and put up or take down nets. 

You will need to let the opposition know whether the match is at Burnham Avenue or BP – this will be shown on the pitch allocation and not necessarily on the Vale Fixture Allocation as we rotate our pitches.

Poor Weather 


If weather conditions suggest that games could be (Home & Away Games) doubtful, another e-mail will be sent on Friday to let people know whether or not   pitches are playable. This decision is final and must not be overruled by individual managers, even if on the Saturday morning the weather has changed.  The decision on whether to play is often taken with the preservation of pitches in mind and ample notification for players families.


Away Games - Ring the Football Hotline – 01446 721309 – which is a recorded message with information about other pitches in the Vale.

Whether playing home or away, it is advisable to phone the opposition manager a couple of days before the game to check that they are okay for the match, then recheck on the Friday if weather is a factor. This is particularly important when Sully games are being played but the rest of the Vale is called off. 

Match Timing
Under 8’s
K.O. no later than 9.10 a.m. - clear by 9.45 a.m.  


Under 9’s 
K.O. no later than 9.50 a.m. - clear by 10.25 a.m. 


Under 10’s
K.O. no later than 10.30 a.m. - clear by 11.15 a.m. 


Under 11’s
K.O. no later than 11.20 a.m. – clear by 12.05 p.m. 
As a home manager, you are responsible for ensuring that the goals, nets and (if necessary) cone markings are ready in plenty of time for punctual start.
Goalposts, Nets & Pitches
If you are the first to use a pitch you will need to put the goals up. You will need to collect a set of nets or plastic posts from the lock-up at BP or Burnham (see note overleaf). The nets will be marked for each pitch. Prior to any game or training session taking place, a visual inspection must be carried out to ensure there are no stones, glass, cans, potholes, excrement, etc.


The team who plays last on any pitch must take down the goalposts and return the nets to the lock-up.

Lock-up / Container 

Nets and posts for Burnham Avenue are stored in a lock-up close to the pitch.  At BP, the container at the top of the mini-pitches houses nets and various other items of equipment.  You will need a key for each of these lock-ups. The key for the BP container also unlocks the padlocks on the gates. Please keep the equipment tidy in the lock up, it saves time in the future by doing so.

Key Points of Contact 

We will let you have a list of Sully Sports Managers and other key contacts.  Also, when it is available, we will give you contact details of the other teams in the league
Match Reports
You may not submit a match report to the Penarth Times.  The league has instructed teams not to submit any form of match report to any external media, e.g. newspapers, websites, etc. 

Man of the Match Award 

Most teams have a man of the match trophy which, naturally, gets shared amongst all the players during the course of the season.  Managers should provide their own trophies if they wish to have them.

Kit 
Club Colours 

Club colours are white shirts with black trim, black shorts and socks.  As kit is replaced it should conform to these colours. Kit is on loan to players and must only be worn for matches, competitions and official Sully Sports events.


Sponsored Kit

Some teams get kit sponsored; this is something the club encourages as it helps our own kit and equipment budget stretch further.  Please do not put team names/players’ names on the shirts as this prevents the kit being passed to another team when your own team has outgrown it.  

Shin pads

Managers should remind all players that shin pads must be worn at all times for all training sessions and matches.  

Boots

Studded boots should be worn for most matches unless the ground is very hard when trainers may be better.  For matches at Barry Sports Centre, players should take boots and trainers or “astro boots”.  This is because matches scheduled for grass pitches are sometimes switched to the astro-turf area without notice.  Players often prefer to wear tracksuit bottoms when playing on astro-turf.

Equipment 

The basic set of equipment includes training balls (one per player), a match ball, training cones, bibs and a first aid kit.  Like the kit, the equipment remains the property of Sully Sports and managers should take care of the equipment – we cannot afford to replace the equipment every season.

Training 

Outdoors
From September until mid October and again from mid March should take place at either Burnham Avenue (on the mini pitches to the right hand side as you look at the sea) or BP.  At BP all training should take place at the Beach Road end of the field, keeping to the Beach Road side of the trees.  You should train across the middle of the mini pitches keeping well clear of the goal areas – if everyone trains on the goal areas we will end up with more matches cancelled during the poor weather.

Indoors
Between the above times. You will be allocated an indoor training slot and the club will try its best to accommodate your requirements in terms of evening and time.  You may choose your outdoor training slot.

Sunday Training Squad: 10.30-12.00 

For children under 6 years of age at the start of the season, or those children that have been unsuccessful in gaining a place in a team, a training squad has been set up and managers may wish to pass on details as appropriate (refer to separate Manager’s Contact Sheet for details).

Hopefully this has covered most of the things you need to know.  However, if you are a new manager this season, don’t hesitate to contact one of the committee members or other managers for advice.
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